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Overview 

The Fundamentals of Supervision (FOS) Certificate Program served 
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Fundamentals of Supervision: Program Phase-Out  
 

Duration  19 minutes 
How to enroll  Access this course with your NetID through LinkedIn Learning by clicking the title 
here: Performance Management: Setting Goals and Managing Performance 
 
Communications Foundations 
Duration  1 hour 24 minutes 
How to enroll  Access this course with your NetID through LinkedIn Learning by clicking the title 
here: Communication Foundations  
 
Coaching for Results 
Duration  1 hour 
How to enroll  Access this course with your NetID through LinkedIn Learning by clicking the title 
here: Coaching for Results 
 
Managing Teams 
Duration  1 hour 11 minutes 
How to enroll  Access this course with your NetID through LinkedIn Learning by clicking the title 
here: Managing Teams 
 

MS Teams Instructor-Led Course:  
 
Performance Management Basics (LTDPMA) 
Performance Management Basics - This instructor-led training introduces managers/supervisors 
to basic processes and skills for managing and evaluating employee performance, and also 
covers information specific to USF. 
Duration 1 hour 
Location:  MS Teams 
How to enroll:  Enroll through USF Employee Learning in the MyUSF portal. Click here for more 
information about USF Employee Learning, including enrollment job aids and tutorials.  
Prerequisites: Performance Review Fundamentals 
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